
2014 proved to be a most excellent year for your Co-op! We made significant improvements to the 
retail sales floor, adding a fresh meat department and expanding our deli offering. We also made 
adjustments to several expense categories in order to regain a net savings from co-op operations. 

2014 was also marked by the expansion of natural foods sales by 
local competitors. Much of the work we undertook in 2014 regarded 
improving our operational excellence in order to address this increasing 
competition and prepare for a future expansion of our own operation.   

Indeed, the competitive landscape has changed much for food co-ops 
across the country. Conventional retailers account for much of natural 
foods growth in an industry that was formerly dominated by co-ops 
and specialty stores like Whole Foods. In light of this fact, our store’s 
7% growth in 2014 is no small achievement. In general, our Board and 
Staff are committed to viewing this new environment as a challenge. It 

is a call to continually improve all aspects of our operation, and to do the things that make our store 
unique even better, both now and when we expand. It is also a time to listen and learn how our 
owners, old and new alike, would like to see the Co-op develop as a business. We are excited to share 
some highlights from 2014 as we continue to grow your local Co-op!  

Annual Report 
for 2014

A Taste of our Co-op’s Recent Progress
By Matt Stanley, Astoria Co-op Grocery General Manager
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2014 Co-op Sales $2,528,905
2014 Sales Growth 7%



2014 Sales & Expenses

2014 was yet set another new milestone for our Co-op. We grew the business 7%, with 
sales totaling $2,528,905. Every dollar you spend at the Co-op is spent to either replace 
the products on the shelves, pay for our wonderful staff to keep the store running, general 
operating costs, and to generate a modest 1% net savings, or $26,597.

1% Net Savings

12% Operating Costs

25% Personnel (Payroll & Benefits)

62% Cost of Goods Sold
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Balance Sheet 
Our Co-op has a reasonably strong balance 
sheet. We use various ratios to assess our 
financial stability. Debt to Equity, for example, 
is .89.  Debt to equity represents the portion 
of the Co-op’s total assets that are supplied 
by debt (either from banks or owner loans) 
versus the amount supplied by equity. At year 
end 2014 debt supplied $.89 for each $1.00 
supplied by owner equity. Our food co-op 
peers work to keep this ratio at 3 or lower. 
In other words, our Co-op has equity it can 
further leverage. In order to complete an 
expansion, we may see this ratio go over 3, 
with a clear timeline to bring it back in line. 
Owner equity in 2014 increased $33,506.  
339 new households became Co-op owners 
during the year. For detailed financial 
statements please check the bulletin board 
at the Co-op or email the general manager at 
matt@astoria.coop.

Your 
Everyday 
Market 
We worked 
hard in 2014 
to improve our 
pricing across 
the store. We 
studied our 
competitors 
(we compared the same brand and size for 
any given product) and then crunched the 
numbers. We made lots of improvements that 
make the Co-op a more competitively priced 
grocery store. We continue to do this work on 
a regular basis and make adjustments where 
possible. We don’t always beat or match local 
competitors. But much more often we are 
within a 5-10% range. 

How can we get so close? Our Co-op is a 
member-owner of the National Cooperative 
Grocers. They bring us volume pricing on 

many products we all enjoy in the store. We 
want you to know that we are working hard 
to make the Co-op your go-to source for your 
groceries. We’d love to hear if you think there 
is an area where we can improve. Be sure to 
check out our product request board and add 
to it if there is a product you’d like to see on 
the shelves!  

Expanding Departments 
Our primary responsibility as a Co-op is to 
provide the best services and goods to our 
owners. Several areas of our store presented 
opportunities to improve our offering to our 
owners, particularly in the fresh meat and deli 
departments. Fresh meat was not an option 
at the Co-op before we installed our new 
meat case and began selling ethically sourced 
fresh chicken, seafood, beef, and pork. The 
response has been overwhelmingly positive. 
The deli department, too, has seen exceptional 
growth in sales since we’ve expanded our 
selection and made it easier to shop. These 
successes demonstrate that the Co-op has an 
ability to source and prepare fresh foods that 
our owners are craving. Fresh departments like 
produce, meat, and deli will be areas where 
we will dramatically increase our offering in 
an expanded store. 

A New Look 
At the May 2014 Annual Meeting we unveiled 
a new logo for your Co-op. Since then, we’ve 
been hard at work integrating the new look 
consistently across all parts of the store’s 
operation. New outdoor signage has greatly 
increased our store’s visibility and reduced 
phone calls from lost potential shoppers. 
Our new logo is much more than just a 
logo. It has given staff an extensive toolkit 
for creating signage and communications 
that are consistent and appealing across 
the store. It minimizes our work on a day to 
basis and clearly articulates that our store is a 
welcoming grocery store. 
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The Astoria Co-op Board visited Port Townsend Food Co-op during a retreat.
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Community Engagement

During 2014 our Co-op continued to engage the 
community with donations, events, and educational 
tours that focused on health and wellness. Several 
key programs highlight our commitment to this 
engagement. These include the Fort George monthly 
lecture series Beers to Your Health, our Farm to Fork 
Cooking classes, and our collaboration with the 
North Coast Food Web’s Project Fruit Box. Project 
Fruit Box, with help from your donations at the 
register and proceeds from the Farm to Fork class, 
brings free organic fruit to the Astoria and Warrenton 
high school offices for students to grab. 

The Co-op also led many store tours throughout the 
year. These tours focused on health and wellness, as 

well as youth education. We also worked hard to connect more local producers with shoppers by 
offering several active in–store demos led by the producers themselves.  

Planning Our Future 
We devoted significant time and resources toward developing a clearly articulated vision for 
the future of our business. We offered several opportunities for owners and all community 
stakeholders to share with us their priorities and concerns. Input from our May 2014 Annual 
Meeting, a Dessert with the Directors event, focus groups, an extensive shopper survey completed 
by almost 800 folks, all-staff meetings, and in store and web based comments all provided the 
information and guidance that 
our Board of Directors required to 
create their vision for the store. 

An all weekend Board and 
Management retreat in December 
of 2014 gave us the time and 
space to analyze the input and 
begin crafting the Five Year 
Strategic Plan, which we unveiled 
at the May 2015 Annual Meeting. 
Thank you to everyone who 
contributed to this process. Your 
volunteer Board of Directors is 
working hard to lead your store 
toward a successful future! 


