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April 1, 2014 Board Meeting	


Present:  Matthew Stanley, Sam Seulean, Allie Evans, Beth La Fleur, Libby Lawrence, 
Mark Albrecht (by phone)

Absent:  Tom Duncan, Norma Hernandez

Public present: Donna Quinn (Director of Sales and Marketing Cannery Pier Hotel and 
Spa, Past Board Member), Brad Hill (prospective Board Member)

Call to order and introductions of attendees.

Allie proposed going back to our “regular” meeting schedule: the fourth Thursday of 
the month.  However, with the annual meeting coming up on May 4th, it would be 
good to meet one more time prior to that.

Public comment: Donna stated her curiosity about the direction of the Co-op and, 
having been part of a prior transition (to the new store), she offered any assistance she 
can provide.  Rationale at that time of the new apple logo was to iterate the “ship” 
sense of place and the apple grounded it in.

Matthew stated a big “thank you” to the Board for volunteering at the Preschool Fair, 
Annual meeting coming up, and the Farm to Fork event April 24th.  Next he gave an 
overview and explanation of the the rebranding options (primarily the pea and flower). 
There was discussion on what each design triggers in an individual’s mind and 
imagination, and what thoughts and feelings are evoked.  The petals of the flower 
design could be interpreted and portrayed as representative of our Board retreat 
outcomes/important themes of the Co-op.

Allie added that the Green Zebra logo (a black and white zebra image) has no 
connection to food or food sales, yet it is very recognizable as “the Green Zebra 
Grocery” store.

Matthew and Zetty will continue conversations and design refinements with Sarah.

Allie mentioned the Strategic Planning Committee had a first meeting. We hope to 
show the vision in graphic form to owners at the annual meeting.  Matthew and Allie 
will meet with Holly McNeil this week.

Manager’s Report (dated March 2014) was next to be discussed.  Matthew is working 
to get Labor costs down and using input from NCGA associates.  Fresh meats and deli 
is expected to drive some growth after installation of the coolers in May. Expenses are 
being watched closely.

Allie asked if there is anything he would like us to be keeping our eyes on. Matthew 
suggested a store margin goal would be good, for example, 39%.  This would help in 
creating manager accountability.  
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Allie next called for a vote for Hilary Herman and Brad Hill to the Board.  All voted in 
favor.

The next meeting date, time and location were discussed.  The next meeting will be 
April 22, 2014 at 6:30, location pending availability of the Cannery Pier Board Room.

A brief discussion of driving sales throughout the community ensued.  Included were 
ideas on “random acts of kindness” like giving out a flower to random customers, 
adding value in a fun way...this generates good will and perceptions around the (Co-op 
shopping) experience.  It builds a lasting relationship with customers.  This is more 
quality and genuine and lasting than “disguised discounts” like customer loyalty cards.  

Meeting adjourned at 8:35 pm.

Respectfully Submitted,

Beth La Fleur
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