
March 2nd, 2017 Co-op Board Meeting Minutes         1 

 
 
 
 

 

March 2nd, 2017 Board Meeting, 5:30 pm, North Coast Food Web, 577-18th St, Astoria 

Present:  Allie Evans, Matt Stanley, Danny Rasmussen, Todd Holm, Dan Reef, Norma Hernandez, Chris Fontilla 

Absent: Angela Larson-Perez, Angela Sidlo, and Brad Hill (all excused). 

Public present:  Venus and Angie, prospective board members. 

Call to order/board member check-in:  Allie called the meeting to order. Danny--the staff’s board liaison--announced 
that his two-year term was up. Chris Fontilla is likely to be elected as the new staff rep, as he was the only staff member 
running. The board did a check-in exercise that is likely to increase board accountability in the future. 

Agenda: Norma motioned to approve the agenda. Todd seconded. All approved.  

Member Comment: Allie relayed an anecdote that led to a fairly grisly discussion of roadkill. Mystery shoppers gave 
excellent grades to the co-op and staff in January. 

Upcoming Dates: There will be a board training on March 25th in Portland. Tuesday, March 28th is the next board 
meeting. April 25th is the following board meeting.   

Approve January Minutes: Todd motioned to approve the minutes, Norma seconded, all approved. 

Review 2017 Board Calendar: The board reviewed a draft of a calendar of board meetings and duties for 2017. It is 
possible that the board will have a few additional meetings related to expansion. July is tentatively scheduled as a month 
off. Dan motioned to approve the calendar, Norma seconded, all approved. 

Board Candidate Interviews: Angie and Venus were briefed on the board election process. Currently, the board has one 
open seat. Both Angie and Venus were invited to come to meetings as prospective board members and run for election at 
the annual meeting. It is possible they can both be appointed or elected if another board seat comes available.   

Manager Report and 4th Quarter Financials: In January, the board approved a lease for an off-site office. In the 
intervening month, various factors have stalled the process of finalizing the lease. Matt still hopes it will go through, but 
some more work is still necessary. A new staff-handbook draft is done and is being reviewed by the management team. 
The management team is spending time and energy on coaching in the moment and being effective leaders. 4th Quarter 
sales growth was very strong. The margin has been bouncing up and down quarter to quarter, so the co-op has begun to 
implement some strategies to stabilize the margin in 2017. 

Annual Meeting Discussion: Norma finally introduced the board to her imaginary friend, Marty. Norma also told a story 
about how she tricked a 4-year-old into giving her the child’s imaginary dog, Fifi. The board brainstormed about how to 
make the annual meeting more fun and engaging to co-op owners. Venue, music, events, and timing were all discussed. 
The board agreed to continue to think of ideas and discuss again at a future meeting. 

Expansion update: The board entered executive session to discuss updates regarding the expansion process. 

Meeting adjourned at 7:30 p.m. 
 

Respectfully submitted, 
Danny Rasmussen, Minutes Boy 


