
March 28, 2013 Astoria Co-op Board Meeting 7p.m.

Board Present: Merianne Myers, Matthew Stanley, Allie Evans, Mark Albrecht, Tom 
Duncan, Beth La Fleur, Kelly Huckestein

Guests: Zetty McKay, Fred and Marty White, Sue Skinner, Brad Hil Absent: No absences

Public Comments: Sue Skinner led a discussion on concerns about the Co-op 
diversifying itself by beginning a relationship with the WIC program and carrying 
those food products which WIC requires of a grocer. She is a CNP in Astoria and has 
had many patients on WIC. There is a massive black market for WIC vouchers, 
laundering WIC vouchers and that is just one problem. Recent study shows WIC 
mothers tend to start kids on solid food earlier than those not on WIC (starting solid 
foods too early is not necessarily a good thing and discourages a mother to continue 
breastfeeding, which is the best baby nutrition). WIC does not align with the Co-op 
direction, it is discriminatory against poor people (i.e., "WIC" food labeling 
requirement), WIC participants can go to Safeway to purchase WIC products. She is 
appalled at the WIC food list (not the most nutritious or inexpensive products--ex: 
box cereals). There is a website for rating WIC foods. Most rate "D" or lower. Cheerios 
is best with an "A-".

Matt clarified that we relooked at WIC because of the addition of organic produce to 
the WIC qualified food items. How else can we communicate how to shop on a 
budget. Maybe rethink ideas on how to market affordability.

Merianne suggested the Co-op can do cooking classes for WIC participants. Pastor 
Steve at the Peace Lutheran church has mentioned the possibility of using their 
kitchen facility once the Loaves and Fishes program moves over to the Senior Center 
when it is remodeled. Discussion followed on what we would give up in order to make 
room for WIC products.
Marty added that if the Co-op was the only place WIC products were available, then 
absolutely lets carry the products. But if it's not, and we have invested the time, 
money and energy to have this great
"alternative" (sic) store which features organic and high quality foods not available 
elsewhere, a place that's not those other places (i.e. traditional grocery stores), then 
maybe it's not the right direction for the Co-op. Having a place like the Co-op is very 
important to many people.
Brad asked how would we match the price point. What is the impact to
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the bottom line?
Matt replied that would remain to be seen; we'd have to be competitive with other 
stores. It's good to have this input and discussion. Can we revisit other strategies to 
promote affordability. Price perception/ affordability is a challenge for the Co-op. 
Price image is biggest complaint.
Merianne said bulk and produce is comparable.
Matt mentioned specials and prices are going to be increasingly visible through 
marketing and outreach. Maybe we could do baskets of items from which 2-4 
affordable meals could be made, or something along those lines.
Martha suggested the Co-op make a regular contribution (collected from members) to 
the Food Bank.
Matt said this would be considered "outreach".
Allie mentioned that we can build community through food but where we don't 
compromise shelf space and our values. The products we'd have to carry don't jibe 
with values and other Co-op items.
Fred added that even so, we have to fight the image of an elitist store.

Discussion on cost of food followed, including how (quality) food isn't cheap to 
produce, and farmers should be paid appropriately. It's a perception that has been 
groomed into the American culture that should be inexpensive. Instead, it should be 
valued.

Merianne asked to what degree do we owe square footage, time, priority to any one 
slice of the population. Are the sacrifices we'd have to do equal to putting those 
products on the shelves?
Tom added that prices are capped but expenses are not. Outside of WIC, who else 
would buy those products? Probably no one.

Fred added that in the South and Rural West, life expectancy of women has decreased 
over the last 10 years. We can make choices to not be part of that statistic.
Brad commented on how he "travels" through Fred Meyers vs the Co-op. At Fred 
Meyers, he avoids entire aisles based on the items on those shelves, whereas at the 
Co-op he is intrigued by the items on the shelves and finds himself willingly perusing 
the aisles and items.
Discussion concluded as Merianne asked if we can meet somewhere in the middle; 
can we think about it some more.

Motion to approve February Board meeting minutes was made by Mark, seconded and 
approved.

Matthew mentioned the Annual Meeting, May 5, 1pm-3pm. We need to put all 
required information on a postcard and get that generated.  Matthew also reiterated 
the need to actively recruit new board members.
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Merianne said that at the March 11, 2013 Executive Session we had a quorum and 
moved to accept Norma Hernandez on the Board. There are still two open seats.

Zetty mentioned that the annual meeting could be a good outreach to members. Let's 
make it a celebration vs a stuff dry meeting. We need a draw. If anyone has any ideas, 
please share with Zetty.

Matthew proceeded to review the Income Statement, Cash Flow Statement, and 
Balance Sheet. These each compared years 2011 and 2012 (each on file at the Co-op). 
Mike at WWC has the taxes completed. 2012 showed 19% growth over 2011. 
Personnel expenses were higher than ideal, but that shows the model of service and 
investment in staff. Health insurance is staying the same. There will not be an 
increase in staff contributions. Health insurance will rise 8%. Let's just grow the store 
and do better sales vs monkeying with health insurance as a way to address labor 
costs.  Additionally, the Staff Discount will be added into the total cost of labor.
A question arose about the payroll figure.  Payroll is in house; IT is handled by Van. 
When there's an IT problem, Matthew calls Van. Mark's redesign of the website was a 
one-time project.
Beth asked if it's possible to get quotes for other IT help, for example, from iFocus 
Consulting in Astoria who does only IT assistance. Depending on the Co-op needs, 
maybe this could be more affordable.

Matthew mentioned that he and Zetty will hone in on advertising. The plan is to have 
a sales flyer in the newspaper. This will help get the word out about comparable price 
points, especially on certain items.
Matthew next reviewed the issue of a dividend. We would like to continue moving in 
that direction. The floating coupon was very successful as we continue to wean off of 
specific discount days. It did generate a sort of 2- week minor lag in sales vs a 1-day 
major lag following a discount day. That will work itself out. The Co-op hasn't been in 
the end-of-the-year financial position to be able to have much if any "extra" money 
to implement a dividend to members, nor has the Co-op needed to do a dividend so 
that it's a tax deduction. Any "profit" we've reinvested so we haven't really had excess 
to "give" in dividend checks.
Kelly said we need to be careful not to mislead people; how do we give patronage 
dividends if we don't have the money to do it.
All agreed.

Matthew explained that on Sunday night there will be an inventory. We are barely 
taking out 12% projected growth this quarter. Usually a big first quarter helps carry 
the year. So this could be tight. The floating discount has a level of uncertainty on 
how that will play out.

Matthew directed the board's attention to a proposal he has written up to summarize 
the Market Study (recently completed by Dakota Worldwide) and request Board 
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permission to pursue a relationship with the NCGA Development Cooperative New 
Store Services (see undated memo on file at the Co-op titled "GM Proposal for 
Initiation of Expansion Work"). Matthew explained how the Development Cooperative 
(DC) works.

Tom asked how to finance a move or expansion.
Matthew explained the DC would help secure funding and be creative in financing. 
Working with the DC at this point is non contractual, and if we moved forward, the DC 
would essentially become a partner until the financing is paid off. They would not 
want to see the Co-op fail because they have a vested interest. Also, in May 2013, 
NCGA is giving a free audit of the Co-op, focusing on organizational capacity, 
merchandizing, and pricing. Nothing in the bylaws says we need to do a member vote 
to move or expand. We can do a vote if we want.

Beth asked if our market share (as shown in the market study) can support a larger 
store such as a 10,000 square foot store.
Matthew said the study broke it down by price per square foot. There are natural food 
dollars available on the table. It's up for grabs according to the market study; not 
enough for a Trader Joe's, but for existing stores. Our region has a relatively high 
natural foods propensity.

Allie suggested waiting for the May audit, and then incorporate that information and 
have the DC check it over as well.
Matthew conveyed that there is value in the board being agile and open to exploring 
options to fulfill the mission. We have been growth-oriented for 5+years now. We are 
space limited now for staff and inventory. We have to manage expectations. There is a 
market share that the Co-op is poised to take advantage of.

Brad suggested looking at the subject as examining all the alternatives: minor growth, 
major growth, no change, etc.
Matthew said he will see if Costco and Main Street Market can be added into the 
market study.

Allie moved to motion to approve Matthew going ahead with the proposal and pursue 
a relationship with the DC per the memo.
Tom seconded; Motion approved.

Meeting adjourned 8:55 pm. 

Respectfully submitted,
Beth La Fleur

4


