
October 22, 2013 Astoria Co-op Board SPECIAL Meeting 6:30 p.m, at the Co-op

Board Present:, Mark Albrecht, Matthew Stanley, Allie Evans, Beth La Fleur, Sam Seulean, Norma Hernandez, 
Libby Lawrence

Absent: Tom Duncan, Merianne Myers, (all excused)

Public attending:  none

Allie called the meeting to order.  Discussion followed on whether to edit September’s minutes to keep 
lease details confidential.  Beth will edit the minutes to keep lease fiscal details confidential and house 
them in a separate file.  Soon the Co-op will have a “cryptonite” account to which we can post minutes and 
information so that such documents are not stored on an individual’s hard-drive.  

Libby motioned to approve September’s minutes with the afore-mentioned edit.  Norma seconded. All 
approved. 

November/December meeting will be December 12, 6:30 pm, location To Be Determined.

Allie reminded the Board to continue to actively recruit/consider potential future board members.  The 
Board can approve a new member and the new member is on until the new election time in May.

Matthew reported that the “Monsanto Protection” provision went through. That’s very disappointing.

Allie discussed the Board retreat and goals.  Questions to be addressed include “where are we going”, and 
what our 5 year plan is.  She is thinking a 1/2 day for the Board, and then the Board and Management 
Team get together.   February 2 is looking like the best day for all. Matthew will look into the availability of 
a facilitator.  Libby suggested “where are we going” with markers along the way to keep it realistic.  Beth 
suggested keeping it tied to the audit as well, with profitability in mind.  Matthew will firm up the date.

Mention of profitability brought up issue of stacking discounts.  That’s something that might have to be 
discontinued as we focus on margins.  Mark stated the importance of keeping the story in mind that 
individual benefits might be tight in the near future, but it’s for the overall good health and longevity of the 
Co-op.  

Allie suggested that the Plan and retreat visioning could really go hand in hand with 40 year anniversary.  

Matthew stated the good work Zetty is doing on following up on that and narrowing down the search for 
rebranding (things we subconsciously notice) the Co-op.  She has narrowed her sights on Sara Cline, 
design director for Ecotrust. She also worked on the Fort George branding. The firm that did the Fort 
George branding recommended Ms. Cline and Zetty and Matthew are confident in her credentials and 
“getting” co-ops.  Matthew has requested $5,000 to have Ms. Cline get started on a logo and branding 
guide.  Libby motioned, Beth seconded, all approved.

Next Matthew reviewed the Manager’s Report (titled October 2013).  He is working on HR/pay/reviews.  H 
wants to incentivize to stay longer, reduce turnover rates, while keeping labor budget in check.  Goal is to 
be fair, transparent, and objective vs subjective.
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Matthew reviewed handout titled “2013 Ratios” and definitions which are on reverse of “Manager’s Report 
October 2013”.  The numbers are looking good. We looked at quartiles also to see how we’re doing and 
nothing stands out.  

Mark suggested that the real world quartiles benchmarks might be the best measure.  

Matthew will be working heavily on the 2014 budget.

Norma asked about if an email can be sent out to remind members when their membership dues are 
coming up. 

Matthew will look into that; the downside is that people might ask for their equity back.

Beth asked about the Grocery Manager position, has it been filled. 
Matthew said it’s been filled Mick Mitchell has taken the position, has been doing great,  and has been on 
for about 2 weeks with the title and increased responsibility. 

Meeting adjourned 8:00 pm

Respectfully submitted, 

Beth La Fleur
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